Nonprofit Success Institute
Collin County Intensive Cohort 2022

Background
During the Spring of 2018, United Way and Communities Foundation of Texas collected
information and feedback from over 30 Collin County nonprofits through focus groups,
listening sessions, and surveys on needs and areas of interest for capacity building.
Based on the result of these findings - and in partnership with Toyota, City of McKinney, City
of Plano, Independent Bank, Collin College, University of North Texas, Plano Chamber, Social
Venture Partners, and Junior League of Collin County - we created an organizational
effectiveness initiative to infuse financial and human capital to strengthen and support local
nonprofits who are poised to grow to meet the evolving demand in Collin County.
This Spring we circled back to new organizations as well as past participants to listen and
learn about the current challenges and needs facing the nonprofit community.

Data Points

Agape Resource & Assistance Center
Assistance Center of Collin County
Community Health Clinic
City House
Cornerstone Assistance Network

Habitat for Humanity of Collin County
The Samaritan Inn
Shiloh Place McKinney
Texas Muslim Women’s Foundation
The Turning Point Rape Crisis Center

“I learned so much.. The time commitment
was well worth it and I still refer back to my
content notes because the material is still
helpful…”
-Collin County Nonprofit Leadership Institute Alumni

Collin County Intensive Cohort 2022
The Nonprofit Success Institute Collin County Intensive Cohort is a targeted learning opportunity that is
exclusively for Collin County nonprofit organizations that are based in and serve Collin County residents.
The goal of this opportunity is to expand the network of local leaders and support the development of
strategies to advance equity for families in Collin County that face disparities in education, income, and health.
The experience will provide a unique opportunity for organizations to:
●
●
●
●

Develop a shared understanding of the current issues and areas of need within Collin County, and the
role they play as a nonprofit, within the community
Understand, articulate and be able to share the agency’s impact- to not only drive decisions about
services, budgets, drive fundraising, but also how that impact supports the larger needs within the
community
Build collaborative networks and partnerships that support the agency’s mission, but also their longterm vision
Create learning communities within the Collin County nonprofit sector

Key Capacity Building Concepts

Structure of the 2022 Intensive Cohort
●

The Nonprofit Success Institute Collin County Intensive Cohort will kick-off in January 2022, and will be
held in person, at the Communities Foundation of Texas Hall Park location in Frisco.

●

Sessions will be 5 hours in length (9am-2pm) and will require attendance by a primary executive staff
member, and a program staff depending on the topic of the given workshop.
●

●

Learning opportunities will be offered for team members at various levels of the organization (leadership,
program staff, board members)
●

●

Exact dates and times of sessions are outlined on the next slide.

A detailed curriculum will be provided once accepted into the program

Participating agencies may also receive a $10,000 grant, contingent upon participation and attendance

2022 Nonprofit Success Institute Cohort

