Session Four:

NONPROFIT EFFECTIVENESS AND

CORPORATE FOUNDATION GIVIN

YOUR DONATI
CHANGE LIVES

\l
\ "Y&u\\\‘\\\‘\k\\\\-

This session will focus on the R’s of giving: Relevance, Results and Resources and how we as
foundations, corporations, individuals and employees can evaluate and make educated
decisions on gauging an effective nonprofit.

To help with the conversations and learnings, a Corporate Social Responsibility Panel with
The Fossil Group, Charles Schwab Bank, and Neiman Marcus Group will share their expertise
on evaluating and funding nonprofits across the globe.

Pre-Session Reflections

e How does your corporation evaluate philanthropy giving?
e What does an effective, sustainable and community focused nonprofit mean to you?
e How do you currently identify nonprofits that are working in your top issue areas?

Goals for Session Four

e Gain a deeper understanding of how to evaluate a nonprofit organization

e Gain a deeper understanding on how to give in alignment with your interests and
values

e Gain a deeper understanding of how your employer or business can strategize to
make the largest impact in philanthropy
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FINDING AN EFFECTIVE NONPROFIT

THE "R" FRAMEWORK
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PRIMARY QUESTION

Does the nonprofit do
work that aligns with the
things you are passionate

about?

Does the nonprofit have a
commitment to the
community they serve? Are
they addressing challenges
and barriers driven by
historical inequities?

Does the nonprofit have
a positive impact on the
people or issues it
serves?

Does the nonprofit have
the resources and
connections needed to
thrive?

ADVANCED QUESTIONS

What are your values?

What issue, population, or geography do you
hope to serve?

What stage of approach are you most
interested in supporting? (upstream vs.
downstream interventions)

Who is represented in the leadership?

How diverse is their board?

Do they have trusted relationships or lived
experience with the community they serve?
How do they ensure people they serve have
a voice in their services?

Are programs thoughtfully designed?
What is their track record of success?
What is their compelling vision for the
future?

Which nonprofits do they partner with and
how do they add value?

Do they have trust in the community they
serve?

Do they have an engaged board?
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FINDING AN EFFECTIVE NONPROFIT

Corporate Social Responsibility Panelists

Ali Mize
Vice President | ESG, Belonging, & Corporate Philanthropy
Neiman Marcus Group

Ali Mize leads the company’s first Environmental, Social, Governance (ESG) strategy -
ensuring it plays a key role in the company’s growth and transformation. Her team is
directly responsible for sustainability, belonging, and corporate philanthropy initiatives
across the enterprise - including The Heart of Neiman Marcus Foundation - and sharing
progress through annual investor-grade disclosures. Previously, Ali worked in corporate
responsibility at JCPenney, Kentucky Distillers’ Association, and Yum! Brands -
collaborating with suppliers, legislators, investors, and other technical stakeholders to
drive positive social and environmental change.

Michael lyescas

Senior Manager, Corporate Social Responsibility & Global Philanthropy
Fossil Group

Michael lyescas is an experienced bilingual professional with 15 years of service in the
corporate and nonprofit sectors. He is actively involved in various leadership committees
that engage business and civic leaders to collaborate toward achieving collective impact.
Most recently, he co-chaired SVP Dallas’ longest-running social impact conference,
bigBANG!. Building strategic partnerships and scaling innovative practices and policies
are an essential part of his work, which aims to bring about real and lasting change. His
background in philanthropy, sustainability, social impact, business development, and
strategy enables him to provide thought leadership to organizations, promoting high-
impact results and advancing systems-level change that ensures equitable outcomes for
all communities.

Andrea Glispie
Senior Manager, Community Development
Charles Schwab Bank

Andrea Glispie helps to ensure the bank fulfills its obligations under the Community
Reinvestment Act. In this role, she facilitates philanthropic contributions from the bank
to nonprofit organizations and creates skilled volunteer opportunities so that Charles
Schwab colleagues can leverage their expertise in support of community organizations.
Prior to this, Andrea served as the site director of the Dallas workforce funding

collaborative Pathways to Work. She has over 20 years of professional experience,
especially in the areas of organizing, advocacy, grantmaking, and community

engagement.
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FINDING AN EFFECTIVE NONPROFIT

REFLECTIONS

After learning more about ways to find an effective nonprofit, reflect on the questions
below. Be sure to check out the session summary for key takeaways from this session.

1. Before this session, how did you approach supporting an organization?

2. What information was important in making your decision to give?

3. Were there any misconceptions that surprised you? Did this session change your perspective on
how you evaluate an organization in any way?

4. Aside from the 3 Rs, is there additional criteria you use or would like to use when evaluating an
organization? (Is there another factor that would sway your decision?)

5. How does the information provided today inform or impact your values and/or giving statement?
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FINDING AN EFFECTIVE NONPROFIT

SUMMARY

It’s not a question of if you should give, it’s a question of where.

Finding an effective nonprofit can be difficult, but there are many tools that can help inform your
search. Many donors feel that it is important to have an in-depth understanding of where their
dollars are going and how they are impacting the organization. It is equally important that when
determining what nonprofit to make a donation to, you challenge your assumptions about what
makes them effective.

When determining where to give, a simple framework is to consider the relevance, results, and
resources, of an organization. Does the nonprofit support work that aligns with your passions?
Does the nonprofit have a positive impact on the people or issue it serves? Does the nonprofit
have the resources and connections to thrive?

While research is helpful in learning more about an organization and what they do, there is no
substitute for engaging directly with the nonprofit. If you are interested in finding out more
information than is provided using the tools shared with you, reach out to the nonprofit directly
and ask to set up a site visit where you can see the mission in action and ask questions.

Remember: Use the R’s when researching nonprofits!
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COMMON MISCONCEPTIONS: TOOLS:
e High Overhead = Inefficient Nonprofit e CFT's North Texas Giving Day
e More Clients = Better Programs e CFT’s Philanthropic Advising
e Strong Story = Strong Nonprofit/Weak story = Weak e CFT’s values/passion cards
Nonprofit e GuideStar
¢ Nonprofits should not take risks e Charity Navigator

e General operating support is not impactful
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